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* Gartner, Press Release, April 12, 2018, “Gartner Forecasts Worldwide Public
Cloud Revenue to Grow 21.4% in 2018” www.gartner.com/newsroom/id/3871416
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URL: www.gartner.co.jp/research/methodologies/hype_cycle.php
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Digital Transformation

loT
Al
Acquisition of Digital Skill
Digital Twin
IT Operation Efficiency
———— Agile RPA / IPA
Cloudification /
Digital Marketing
IT Landscape Modernization DevOps
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Cloudification

IT Landscape Modernization
IT Process Transformation

Digital Transformation
IoT, Al, Digital Twin etc
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Strategy Migration Management

Assessment Design
* Assessment = Gap Remediation

* Cloud adoption Evaluation = Templatization
+ Big picture * Detailed Migration Plan

* Business case

Orchestrate & Manage

* Reduction in Service Delivery

* Rapid IT Service provisioning

* Enabled |T users to request environments
* Continuous improvement

Strategy & Plan Build & Migration
* Target Cloud Model = Sift & Lift
- Architecture for Cloud * Re-Factor
- Migration Roadmap & Priority = Re-Engineer
« TCO analysis
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\ﬁ ' Migg@tion Migration Priority
Interviews Roadmap
v , Low/medium/high at an application group level
=l tﬁ) Migration Roadmap
\ j— & Indicative plans as to when applications can be migrated to
Data Analysis "y " Business target cloud platform
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Reporting
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Enterprise Cloud S Sustainable
Class Cloud Choice . i
o e e Services Economics
(SLAs & BLAS)
= Mission Critical = Customization & = Assured Application/, * Securs, Open & Hybrid = Unparalleled TCO
workioads Flexibility Platform , laaS SLAs architecture by design = Assured Savings
= 10 intensive workioads = Custom laaS & PaaS » Beyond hypervisor level = Zero Trust Architecture = One Stop Shop for
(SAF, Oracle, Care banking, configurations » Extensible to Business = Powered by proven Migration +
ate) = Bi Modal IT SLAs Open Source: Modernization/
* High performance = Legacy Co-Lo OpensStack, Transformation (Apps &

workioads

Kubernetes, Docker Infrastructure)
= laa$ + Paas
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Self Service — End User Multi Cloud Analytics - Advanced Open Cloud API's

Security Analytics - Automation
Application Driven System behavior - Automation
Dev Ops
Billing & Chargeback Hybrid Cloud Federation

Cloud Service Management - Multi Cloud Management
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OpenStack
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Cloud Infrastructure Management

Open & Portable

ero Trust Architecture Have Control
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