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Insurance Services &
Solutions

Protect. Prevent. Preserve.
An anchor for a better future.




Our Vision for the Future of Insurance

The Japanese Insurance Industry is thriving and evolving further to build perpetually adaptive enterprises
that deliver on overseas expansion, driving agility in products covering emergent risks, offering intuitive
services that deliver value to customers. Insurers need to consider the land’s unique challenges of aging
population, retiring workforce, increasing natural calamities while also addressing agency churn, higher
medical costs, stronger regulatory compliance and future-proofing IT.

Adaptive Distribution
Direct to consumer
Distributor digital enablement
Embed in adjacent and
complementary ecosystems

Cognitive Enterprise
Curate Knowledge

Intelligent insights for
customer value and wellbeing
Fraud management

The TCS Advantage

TCS Insurance IT services enables Insurance businesses to transform and digitize core applications such as
Underwriting, Policy administration, Claims and Distribution, build portals and apps with Digitally
reimagined customer journeys, optimize IT cost and efficiency. Primary services that enable such an insurer
transformation are Legacy modernization, Digital Transformation, Quality Assurance, Al including Gen Al,

Infrastructure and Services management.

Legacy Modernization

Gen Al powered Dey, testing and
Legacy application modernization n@

Embrace Emerging 35
technology & retire and

upgrade latest technology
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Digital Transformation
&1&7 Enriching Customer touchpoints,
?‘, Next-Gen Distribution

Data Driven Enterprise
g}% Orchestrate Data and Cloud
Strategy

Resilient Enterprise
Cloud-native, failsafe
Policy and Customer cores
Seamless interconnectivity
across systems
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Protect

Autonomous Business
Automation

Fluid-less Underwriting
Touchless Claims
Intelligent Pricing
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Prevent

Frictionless Experiences
Extreme Digital

Intelligent, conversational,
integrated physical-digital
customer engagement

New Reality Products

@\ Hyper personalized products
Qiﬁ New markets,
New client segments
Preserve Usage based, parametric
products

Purpose driven
Ecosystems

Fulfil customer purpose
Primed through ecosystems
Curated customer journeys

Insurance IT
Services

Application Modernization

L Y
Open systems, web applications Build Al for IT, Business &
modernization with latest Insurance Operations
technology
Quality Assurances & Infra Services
End-to-end Testing services, y

Cognitive IT infrastructure services

proprietary platforms and test management and automation

automation tools

Enterprise Application
End-to-end business process Services
transformation across

Insurers need to move beyond Protection, help customers pursue Prevention of risk events, deliver optimal
value at significant points in customer journeys, Preserve and grow customer trust.

TCS Japan offers unique propositions that deliver Insurance IT services with global experiences to become a
future-ready enterprise that perpetually adapts to changing scenarios.

TCS services for Insurance comprise a comprehensive set of offerings that maximize business outcomes for
insurers.

insurance Valuechain

Deploy enterprise solutions with
long-term partnership in Japan

Investments in plug-and-play IP

Core Insurance Real-time Customer Cognitive Al DevSecOps/
Platform Data Analytics Agile tools
A tCs Datom™ Jile
tCs MasterCraft™ tCcs BOINCS™ tes Al WisdomNext™ . 8 TCA Faemer tcs Cognix“‘ Ignio @, tCs Dexam™
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Legacy modernization Gen Al aggregation
(application/ data), platform
low-code development

tCS MasterCraft™
C5Daezmo™
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Data Platforms and
Frameworks

BPS/IT IS automation
Frameworks

Quality Smart QE Al Studio Gls
Assurances BITS Platform Services

Offerings enhanced with advanced technologies

NAT CAT Management Insurance
Insured Asset Monitoring Innovation
Health Monitoring - QoL Lab

Intelligent Inspection
Connected Home, Auto
Claims Copilot
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Gateway to Globalization

Bringing the best of global and

local to Japanese companies

Tata Consultancy Services Japan (TCS Japan) was estab-
lished in 2014 as a joint venture between
. Tata Consultancy Services (TCS) and Mitsubishi Corporation.
» Backed by the expertise, proven track record, and global
scale that TCS has accumulated through its transformation
~1 journeys with companies across the globe, we endeavor to
help Japanese customers enhance competitiveness.

x 4
/M
o p—
of [] OV —
I Q= ==
Q00 — )
JataVal =
Tokyo JDGs in
+ + 9 ' :
3 5 10’000 3 4 2 6 % Osaka, 9 locations
Years of business Professionals engaged Nationalities Women in the Nagoya across India
experience in Japan in services for Japan workforce | |
T
Business hubs for Japan
Contact
For more information on TCS Japan Insurance unit,
Visit
Email:

About Tata Consultancy Services (TCS)

Tata Consultancy Services is an IT services, consulting and business solutions organiza-
tion that has been partnering with many of the world’s largest businesses in their
transformation journeys for over 56 years. Its consulting-led, cognitive powered,
portfolio of business, technology and engineering services and solutions is delivered
through its unique Location Independent Agile™ delivery model, recognized as a
benchmark of excellence in software development.

A part of the Tata group, India's largest multinational business group, TCS has over
607,000 of the world’s best-trained consultants in 55 countries. The company generat-
ed consolidated revenues of US $29 billion in the fiscal year ended March 31, 2024,
and is listed on the BSE and the NSE in India. TCS' proactive stance on climate change
and award-winning work with communities across the world have earned it a place in
leading sustainability indices such as the MSCI Global Sustainability Index and the
FTSE4Good Emerging Index. For more information, visit
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/ information contained here is correct at the time of publishing. No material from here may be copied, modified, republished, uploaded, transmitted,
posted or distributed in any form without prior written permission from TCS Japan. Unauthorized use of the content / information appearing here may
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